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Name: 
ALBURY PARISH PLAN ADVISORY COMMITTEE
Status:
Advisory Committee to the Parish Council

Background
Communities everywhere are constantly changing. The government wants local communities to take more control of their own lives, to say what they want doing in their own neighbourhoods and to engage with other organisations to get it done. We cannot prevent change, but what we can do is influence it. Parish or Community Plans help communities to make change happen. They mean an opportunity for everyone in our community to make themselves heard. The recent events around the Albury Enhancement plan highlighted the enthusiasm of Parishioners to have a say in the future of their Parish and to take active involvement in looking at ways to improve the Parish for all. It is therefore recommended that a Steering Committee be established to work on a ‘Parish Plan’.
What is a Parish Plan?

Parish Plans lay out a shared vision for the community over the next 10+ years and contain a detailed action plan for achieving this vision. It is up to the community to define the issues to be tackled by a Parish or Community Plan.

A Parish or Community Plan sets out how community action can meet local needs, can help to prioritise resources and can provide important information to help influence the policies, decisions and actions of others. Parish and Community Plans belong to the community, to be delivered by that community or in partnership with other agencies.
It is a process by which the whole community can voice their opinions on what actions they wish to see taken in their local area in the future. The plan when completed may highlight actions that can be taken by community members, to be used to influence service providers such as your local authority, and act as evidence of need when applying for funding.

What should it cover?

In a questionnaire conducted 18 months ago amongst all Parishioners
· Safe and Crime Free Environment

· Thriving Local Post Office

· Rural areas protected for use and enjoyment of all residents

· Clean and tidy public spaces

· Successful restoration of the landfill site

· Adequate supply of affordable housing

· Traffic Calming measures

· Parish roads as safe as possible

· Additional facilities requested – ie: tennis court

We would also like all individual elements of the Albury Enhancement Plan to be added to this list for consideration, including the new vicarage.
Who should be involved?

Everyone should be involved, led by a steering committee made up from a wide cross section of the community, with the task of carrying out the detailed planning and coordination of the project. The Parish and Town Council’s role is to support them in that work, with a small representative presence on the committee and to have ultimate responsibility for endorsing and adopting the final Parish or Community Plan.
Members of the Committee

Membership of the committee will be made up as follows:

· Parish Councillors (as appointed by the Parish Council)

· Members of the public comprising one member from each area of the parish (Westonfelds, Church Lane, The Street, Albury Park, Little London, Brook, Farley Green, Newlands Corner)

· A representative member from parish associations including Albury Trust, The Parish Church and the Albury Residents Association and any others agreed by the committee

Chairman: 
To be elected annually by the members of the committee

Next Steps
· Elect Committee

· Agree Roles and Responsibilities

· Agree Timings/Regularity of meetings

· Research/Learn about Parish Plan ‘best practice’ – extensive information help and guidance available to all on the internet (ie: www. parishplanning.co.uk and www.ruralcommunities.gov.uk)
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